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.7 Vehicle Replacement

.7.1 Consultation 

After consultation with Departments, and subject to the replacement criteria of this 
policy, Fleet Management will determine which vehicles will be replaced. Effective 
January 22, 2002, all vehicles will be added to the replacement program, except as 
noted in 14.07.04.

.7.2 Early Replacement Charged to Department

Vehicles that must be replaced before the replacement fund has accrued sufficient 
funds will be subject to a re-capitalization charge representing the difference between 
the replacement cost of the vehicle and the replacement funds accrued to date, and 
charged to the appropriate Department.

.7.3 Minimum Mileage Exceptions

For vehicles that are used frequently but incur very few miles, i.e. maintenance vehicles 
and specialty vehicles, the replacement criteria may be exceeded, provided the vehicle 
remains safe and is economical to operate. Each year the Fleet Services Manager will 
meet with Departments to review their vehicle utilization and adopt a two-year vehicle 
replacement plan for vehicles projected to exceed the replacement criteria.

.7.4 Vehicles Exempt from Replacement Charges

Non-replacement vehicles will include those for which legislative, written grant, or funding source 
requirements specify that the purchase must be made by and the ownership of the vehicle will remain with 
the user Department. The determination of whether a proposed vehicle meets the non-replacement criteria 
will be made by the Fleet Services Manager.
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The following vehicles shall be exempt: 

(a) Vehicles purchased by Social Services;
(b) Other grant-funded vehicles;
(c) Other non-replacement vehicles as determined by the Fleet Services Manager;
(d) Vehicles over 10 years old; 
(e) Asset seizure and forfeiture vehicles;
(f) Special investigative vehicles.

.7.5 Fleet Management Vehicle Replacement Fund

All monthly replacement charges assessed by the Fleet Management internal service 
fund shall be placed in a separate account, along with all insurance settlements and 
surplus vehicle revenues, in order to clearly segregate and maximize the replacement 
revenue available to replace Fleet vehicles.

.7.6 Replacement Criteria

In order to determine whether a vehicle is eligible for replacement, the following replacement criteria will 
be considered:

Vehicle category and type	Age (yrs)	Mileage	Life to date and/or repair costs
Patrol sedans		        10	    112,500	50% of original vehicle cost
Other police vehicles		10	125,000	50% of original vehicle cost
Subcompact sedans		10	125,000	50% of original vehicle cost
Compact and mid-size		10	125,000	50% of original vehicle cost
Full size sedans		10	125,000	50% of original vehicle cost
Vans			        10	125,000	50% of original vehicle cost
Compact pickups		        10	125,000	50% of original vehicle cost
Full size pickups		10	125,000	50% of original vehicle cost

.7.7 Replacement Priority

Replacement funds will be used to replace the vehicles that have the highest 
replacement priority, as determined by the Fleet Manager, in order to assure the safety 
and efficiency of the entire fleet.
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