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Exhibit B

Description of Community Program Planning and Local Review Processes

MHSA FY 2009/10 Annual Update – WORKFORCE EDUCATION AND TRAINING
The original Glenn County Workforce Education and Training (WET) planning process continued the comprehensive work of our earlier MHSA planning efforts by utilizing our excellent partnership with consumers, family members, staff, and community stakeholders.  Input on the WET component was obtained through a variety of sources, including a WET survey, our monthly MHSA Executive Leadership Committee meetings, our monthly MHSA Consumer meetings, Children’s Interagency Coordinating Council meetings, Management and Planning Team meetings, Advisory Board meetings, and two (2) specific WET focus groups.  Meetings and focus groups included representation from traditionally unserved and underserved populations, including Transition Age Youth, Latinos, Native Americans, and older adults; there was extensive consumer and family member participation as well.  Staff attended a number of regional and statewide trainings on WET which have facilitated and informed this planning process.    

We developed a WET survey that provided staff, volunteers, and consumers the opportunity to give feedback on training needs, effective learning methods, and career pathways.  The survey was distributed to current staff employed by the Health Services Agency: Behavioral Health Administration, Mental Health, Drug and Alcohol, Public Health, and Environmental Health.  In addition to paid staff, volunteers in these areas were surveyed.  Consumer coaches and those consumers interested in volunteering or working for mental health were also given the WET survey.  Forty-nine (49) WET surveys were completed.

The MHSA Executive Leadership Committee, comprised of consumers, family members, staff, and other stakeholders reviewed and discussed the results of the survey and the Needs Assessment data. The Committee used these tools to determine the highest training needs, the most effective training methods, and possible recruitment strategies.  Specific actions for each WET category were developed that will best fulfill our training and recruitment needs.

The original WET Plan was approved on May 12, 2009.  As the 09/10 Update simply maintains our original WET Plan projects, we did not conduct a new, formal stakeholder planning process.  However, we discussed the utilization of these funds with our key stakeholders through our MHSA Executive Leadership Team (MELT) meetings and our MHSA monthly consumer meetings; in addition, we engaged stakeholders throughout the development of this request.  The proposed Update was developed and approved by the MELT after reviewing data on our current programs, analyzing staffing needs, and determining the most effective way to further support our staff, consumers, and family members, and ultimately meet the needs of our unserved/underserved populations.
Public Review and Comment Period

This MHSA WET Plan Update was posted for a 30-day public review and comment period from June 29 through August 3, 2009.  An electronic copy was posted on the County website with an announcement of the public review and comment period, as well as the Public Hearing information.  A copy of the Update was distributed to all members of the Mental Health Board and the MELT.  Copies of the Update were placed at the clinics in Willows and Orland; Harmony House, our Adult Wellness Center; our TAY Center; partner agencies; the local library; and a number of public facilities.  The Update was also available to clients and family members.

Public Hearing 

A public hearing to review this Update to the original plan was held on Monday, August 3, 2009 at 1:00 pm in the Glenn County Board of Supervisors’ Chambers (526 W. Sycamore Street, Second Floor, Willows, California).  Comments and recommendations received as a result of the public posting and hearing are as follows, and include the Health Services Agency response:

1. A comment was made that family members have not recently attended MELT meetings  (page 2, paragraph 3, line 1).  Glenn County response:  Working for Tomorrow’s Youth (WFTY) will be invited to send a representative to the MELT meeting.

2. A discussion was held among all participants about the overall State Department of Mental Health budget and what options the Agency has if funds become unavailable.  Specifically, there was a question about whether the State was going to release the funds and if so, when would the monies would be released to the County. Also, a specific question was asked that if the funds were reduced, would Glenn County Mental Health have the option to reduce the amount of administration currently required.  A concern was expressed that we plan to reduce services as funding is reduced; a suggestion was made that we plan ahead and not react to the fiscal crisis.  Glenn County response: We are proceeding with our written Plan until we hear differently from the State.  We will follow the requirements as they are issued by DMH.  

No substantive changes were made to the MHSA WET 09/10 Plan Update as a result of the public review and comment period, or the public hearing.  

Work Plan #1:  Workforce Education and Training Coordination
Description:  
Glenn County will contract with our Workforce Education and Training (WET) Coordinator to implement and sustain the Glenn County WET Plan.  This individual, in coordination with the MHSA Executive Leadership Committee and community stakeholders, is responsible for developing and implementing an education and training program.  These activities include developing the curriculum for specific training modules and populations, conducting training in some of the modules, identifying trainers, and assisting staff and clients in developing opportunities for sharing their expertise.  The contract for the WET Coordinator is supervised by the Deputy Director.
Objectives: 

· Support a learning environment throughout our agency, within consumer communities, and across county partners, anchored in the wellness and recovery philosophy, values, and practices. 
· Implement, sustain, and institutionalize our multi-year WET Plan.

· Coordinate efforts with the established MHSA stakeholder groups, including the MHSA Executive Leadership Committee and monthly MHSA Consumer group.

· Annually review and update workforce education and training needs by employment category, including county staff, contract providers, interns, volunteers, consumers, family members, and allied agencies.

· Establish a viable education and training plan that meets the needs of our workforce. 

· Develop the curriculum and training materials for core components.

· Train staff, volunteers, interns, and consumers on select core components.

· Recruit staff to become trainers in their areas of expertise.

· Assist staff to develop a curriculum and deliver training.

· Make a quarterly report to the MHSA Executive Leadership Committee on the effective implementation of the WET Plan.

· Report our progress toward implementation to DMH as required.

Budget justification:  
The WET Coordinator is a contract position. Hours and contract duration are determined by workload; contract is reduced from FY 08/09 amount due to an anticipated decrease in workload.  Contract amount was derived from the comparable salary of a .25 FTE Health Services Agency Coordinator position ($70,000 full time; $17,500 at 0.25 FTE) and includes travel.  Total request: $17,500.
Work Plan #2:  Essential Learning Program 

Description:  
Glenn County will develop multi-year contracts with various learning providers to deliver trainings to clients, family members, staff from the Health Services Agency, Mental Health and Alcohol and Drug Board members, and allied agencies.  Training topics will include rehabilitation skills, the recovery model, and delivering comprehensive services for promoting wellness and resiliency.  Cultural competency and team building will also be a focus of our trainings.

Current providers include Essential Learning, which offers online courses, staff compliance training, and continuing education to licensed behavioral health professionals.  We will secure an eight-year contract with Essential Learning to ensure that these exemplary courses continue to be available to staff and allied agencies.  In addition, we will identify regional and statewide trainings for staff, clients, family members, and other stakeholders to enhance the understanding of the recovery model, promote effective service delivery, increase cultural competency, promote leadership and team building, and learn other essential skills.

Objectives:
· Secure an eight-year with Essential Learning to continue an organizational license package for Essential Learning trainings
· Train staff to utilize the Essential Learning online courses

· Document and record training received by individuals in the county

· Identify regional and statewide training for staff, clients, family, and other stakeholders and support individuals to attend these trainings

· Develop and deliver training on understanding consumer culture; gay, lesbian, bisexual, transsexual, and questioning culture; Native American culture, etc.

· Identify training in team building and leadership skills and support individuals to attend the training
· Identify training in computer skills and support individuals to attend the training
· Identify training to deliver individual job skills and support individuals to attend the training
· Connect to the regional and state WET Program
Budget justification:

This component will fund an eight-year contract with Essential Learning to allow staff and allied agencies access to the e-Learning training library and appropriate courses.  It will also support staff and consumers in attending regional and statewide training in core topics related to job skills, wellness and recovery, leadership, and team building.  In addition, these funds will provide up to eight (8) years of additional training opportunities for staff and consumers, pay for training materials, and allow staff to attend out-of town trainings.  
The funding breaks down as estimated:  E-Learning maintenance/technical support fees, $5,000 (with annual renewal of the contract); staff e-Learning courses, $60,000; funding for bringing in outside trainings for additional training opportunities (approximately 3 trainings per year X $2,000/training), $48,000; fees and travel to external trainings (TBD), $34,400.   Total request: $147,400.
Action #3:  Consumer Pathways Program – Coach, Parent Partner, Peer Mentor positions
Description:  
This component offers intensive trainings to develop skills for persons interested in applying for the Coach, Parent Partner, or Peer Mentor positions with Glenn County.  Individuals who qualify for this Consumer Pathways Program will attend courses to prepare them to become an Adult Services Coach, a Children’s Services Parent Partner, or a Transition Age Youth Peer Mentor.  Some of the topics included in the training package include the following: wellness management and recovery; promoting resiliency skills in youth; putting recovery skills into practice; embracing wellness in all aspects of care; providing peer support; and creating a recovery-based mental health services plan.    

Objectives:

· Secure an eight (8) year contract with Essential Learning and/or CASRA to ensure training packages for consumers
· Identify consumers and family members who are interested in training to become a Coach, Parent Partner, or Peer Mentor

· Offer appropriate trainings to consumers/family members and/or support them to attend on-site training workshops 
· Document and record training received by individuals 
· Support persons to attend other regional and statewide training to enhance the learning for individuals
· Support persons to attend in team building and leadership skills and support individuals to attend the training

· Identify other training opportunities to enhance individuals’ ability to be successful in the work environment 

· Connect to the regional and state WET Program
Budget justification:

This funding will enable us to secure a multi-year contract with Essential Learning and/or CASRA to enable individuals interested in becoming a Coach, Parent Partner, or Peer Mentor to access these training courses.  It will also support individuals attending regional and statewide trainings in core topics related to job skills, wellness and recovery, leadership, and team building.  In addition, this will provide the opportunity to support individuals to attend out-of town trainings and workshops over the next eight (8) years.

The funding breaks down as estimated: E-Learning maintenance/technical support fees, $4,500; consumer e-Learning courses, $22,700; and CASRA training for 10 consumers, $8,000.  Total funding request: $35,200.

Action #4:  Glenn County Health Services Agency Internships
Description:  

This component will allow Glenn County Health Services Agency to support three (3) internships each year, for up to eight (8) years, in the county mental health department.  The WET funds for this program will pay the mileage costs for students from CSU Chico to travel to Glenn County to participate in these placements.  

These internships will include students from the CSUC Physician Assistant program, Masters in Social Work program, and the Masters in Marriage and Family Therapy program.  For many students, the cost of commuting to Glenn County deters their choice in selecting these internship opportunities.  Instead, students select internship placements in the Chico area.  This support will encourage Chico State students to select placements in Glenn County, and may encourage them to subsequently apply for positions in mental health services. 

Objectives:

· Identify Chico State students who need internship placements 

· Offer exemplary supervision to students on internship 

· Offer reimbursement of daily travel costs to Glenn County
· Offer Essential Learning training modules to students to further encourage them to select Glenn County internships
Budget justification:
These funds will enable us to offer three (3) internships for up to eight (8) years.  We will reimburse student interns for their roundtrip mileage from Chico to sites in Glenn County, up to three (3) times per week each semester.  The standard IRS reimbursement rate will apply.  Reimbursement will be processed via mileage reimbursement claims.  
The funding amount is $3,000 per intern, per year, for reimbursement of approximately 5,455 miles each (using the current IRS reimbursement rate of $0.55 per mile).  $3,000 per year X 3 interns = $9,000 per year X 8 program years = $72,000.  Total funding request: $72,000.
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